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DECEMBER 2025



October, 2022
Staff feedback gathered through hui with BoT

October, 2022
Whānau feedback gathered online and/or via
hardcopy

November, 2022
Student feedback gathered through online survey

December 2022
All data analysed and aligned to NELP’s where
appropriate

October, 2023
Student, Whānau and Staff feedback gathered
through ‘WHC Rongohia te hau’ process

January/February 2024
Strategic aims adjusted to incorporate new
feedback

Navigating the
Roadmap to our
Strategic Plan



Aim
To enable all learners to achieve

Wisdom with Honour



Mission
statement
Building confident global citizens

that strive for excellence



values

Whangaroa College
acknowledges and upholds
the values of Respect,
Responsibility, Commitment,
and Perseverance.  We
underpin these values with an
emphasis on Tikanga Māori.  
By following these values the
College aims to ensure all
learners are equipped with
the skills to achieve their full
potential and positively
contribute to society.



Strategic
Goals

Positive Behaviour
for Learning

Whangaroa College Strategic Goals

Enhancing teaching
and learning
experiences.

Teaching and
Learning

Community
Engagement
Enhance community

involvement to
support student

learning and well-
being.

Promote a positive
school environment

through PB4L to
support student

success.

Kaitiakitanga

Nurture the
responsibility of

caring and looking
after the

environment.



  community
engagement

1.

1a. Connecting with Whānau.   Teachers, students, whānau, hapū

and the wider community working together 

1b. Collaboratively develop our graduate profile with teachers,

students, whānau, hapū, and the wider community

1c. Foster community engagement through the creation of events

and networks to support all students and promote community

involvement.

1d. Collaborate with students, teachers, whānau, hapū, and the

wider community to co-create school goals and aspirations.



2.  teaching and
learning

2a. Empower students to apply real-world opportunities for learning, develop life skills,

and recognise connections with curriculum subjects.

2b. Encourage learning experiences embedded within the community to nurture

Whangaroatanga

2c. Empower students to envision themselves positively, successfully, and meaningfully

in their chosen vocations.

2d. Integrate Marae-based learning as a cornerstone for cultivating understanding and

appreciation of whakapapa (who they are) and Mātauranga Māori (Māori knowledge).

2e. Empower Kaiako and staff to set growth-oriented goals within the Professional

Growth Cycle, enhancing their capacity to effectively support students in realizing their

full potential.

2f.  Encourage and support teachers and staff to facilitate a learning environment

characterised by clarity, purpose, student-centered engagement, effective

differentiation, and optimal resource utilisation.



3.  PB4L

3a. Enhance the adoption and application of PB4L principles by all

stakeholders to cultivate a positive school culture.

3b. Promote the development of our school values of Respect,

Responsibility, Commitment and Perserverance through

Whanaungatanga, Manaakitanga, and Rangatiratanga.

3c. Encourage reciprocal relationships through positive role

modeling.



4.  kaitiakitanga

4a. Promote a commitment to environmental

stewardship. 

4b. Promote a sense of responsibility in students to care

for their community.






